
BALANCED APPROACH.  RESULT DRIVEN.

St. Andrew Goldfields Ltd.
 ► Ontario Operations – Project Management for 

Environmental Permitting, and Closure Plan 
Implementation

Canadian Arrow Mines
 ► Alexo Project – Open Pit Dewatering and 

Advanced Exploration Project Management

Agrium
 ► Kapuskasing Phosphate Operations – Provided 

temporary Environmental Analyst to support a 
variety of activities

SUMMARY OF PROJECT EXPERIENCE

 ►  Hydro development projects
 ►  Pre-feasibility and feasibility 

planning
 ►  Project scoping and tender 

documentation
 ►  Selection and management of 

environmental and 
engineering sub-consultants 
as well as contractors

  ►  Budget preparation and 
financial performance tracking 
and reporting

 ►  Commissioning of 
environmental installations 
and equipment

 ►  Development of 
comprehensive operating 
procedures and training of 
operating personnel

OUR EXPERTS ASSIST PERSONNEL WITH

We provide project management services for all phases of environmental projects - from feasibility planning to 
decommissioning and demolition.

We have real-life experience in the implementation of all projects from small, low cost projects, to multi-million dollar 
reclamation related projects. 

Let us assist your site EHS and project planning personnel to keep you on-time, and on-budget.

ENSURE YOUR PROJECTS ARE COMPLETED 
SAFELY, ON-TIME, AND ON-BUDGET.

PROJECT
MANAGMENT


